
Date: July 6, 2015

Subject: Xerox Agile Jury System Contract Amendment 3

To: Collin County Commissioner’s Court

From: Andrea S. Thompson
District Clerk

Collin County contracted for the implementation of Scantron’s Individual Character Recognition (ICR) 
functionality as a part of the Xerox Agile Jury software system. Once implemented in April, Scantron’s 
ICR did not meet expectations or the required functionality and created additional work for jury staff. 
As a result Collin County has worked with Xerox to transition to postcard summons and discontinue 
the use of the Scantron summons/questionnaires and an associated Scantron scanner. With the 
change to postcards the Scantron scanners will not be needed to provide the amount of support as 
originally intended reducing the need for two scanners.

To mitigate the Scantron issue, Xerox has committed to provide Collin County with credit for:
 One Scantron scanner = $2,026
 RealTime Character Recognition software for one scanner = $ 600
 Annual seat license software (support) for one scanner = $ 500

Additionally, the previous contract amendment did not include a $100 set up fee for design of the new 
summons postcards which is included in this contract amendment. The total of this credit from Xerox 
is $3,226.00 and will be reduced from the final milestone payment once the full system functionality
has been proven to meet all expectations and specifications.

Amendments to the Product Support & Enhancement Program Agreement and an Amendment to 
Software License Agreement are also a part of this contract amendment request.
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